AESTRUTURA QUE
POE UMA EMPRESA
A ANDAR SOZINHA.

As seis que estao ligadas na nossa. Nao € uma lista da
internet: € o que corre ca dentro.
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~ @soueufernandosantos
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ClickUp

O centro. Se nao esta aqui, ndo existe.

- Todo o trabalho da agéncia e dos clientes vive nesta base
- Cada lead entra como tarefa, com dono e proxima agéo

> E daqui que sai o que a equipa faz em cada dia

Link: https://clickup.com

Allapps, Al Agents,
andhumansinClickUp

100+ products to replace fragmented software & maximize human productivity.

@soueufernandosantos
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Claude Code

Ligado ao ClickUp, faz o trabalho que eu descrevia.

-> Lé a tarefa, executa e devolve feito

- Escreve, corrige e publica sem eu sair do terminal

- Asregras da casa ficam escritas uma vez e ele segue-as

Link: https://claude.com/product/claude-code

it Add adark mode toggle to settings
cheduled

o Weekly dependency audit

Fix the double-charge bug in check
Write tests for the payments modu
Explainwhat thisrepo does
Layout's broken on mobile

* Debug flaky Cltests

@soueufernandosantos

acme-dashboard | Add a dark mode toggle to s

Add a dark mode toggle to th
page. Should remember t
follow the system default until they pick
one.

There'salready a ThemeProvider wrapping the app
but it's hard-wired to light, 11 lift the mode inta
caontext, persist it to localstorage , and add a Light
Dark segmented control under Settings 3
Appearance

arehed the codebase
Fdlted ThemeProvidertsx +18 -2

sreftheme/ThemeProvidertsx

const [mode. setModel = useStatelst

1 » 2 =3P @

localhost=5173/setting

Appearance

Theme
Denalty

Reduce matlon

Default Compac

3/9
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Nn8n

A cola entre tudo o resto.

- Lead nova entra e cai no CRM sozinha
- Corre no meu servidor: os dados nao saem de casa

- Uma automacgéao de cada vez, a que mais se repete

Link: https://n8n.io

Al agents and workflows
you can see and control
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Chatwoot

Todas as conversas numa caixa so.

<2 WhatsApp, Instagram e email no mesmo sitio
- A equipa vé quem respondeu o qué

- Codigo aberto, instalado no nosso servidor

Link: https://chatwoot.com

L Lorversatans ..
BB i do— 11 foliow up here. 0 -

HI, | changed my password yesterday and now | Can't sign in on the H Haad of Operations at Northwing Tradars.
£ All Conversations Wby W fenlueteguest 3 = 2
wab, The mobile app still works. Customer since 2023 and an internal
@ Mentions T s v fuy 5, B55 P product champlon.
5 it ﬂ Gphalia Folkard
: My pleasure — anjoy the new lia il Loerie, 'm Rifey from support. 1t sounds like the browser kept an old
@ & biling

session, Could you sign out, clear the site data, and try again?

S0 . Wilty Castelot g
R Tech queue ¥t — giad yonl ot averything That worked — | can sign in now. Do | need Lo do this on my other
@ AP & how-ta davices? a8 " B
Aoy 5, 24 PM
d Logr
Conversation Actions
3 Eecal Qniy if thay still show the login errar. Since the mobile app is warking,
_ you can leave 1 as is Assigned Agent

ik ‘ ﬂ Riley Brooks

Perfact. Thanks for the quick heip! Assigned Team

Aug &, 10002 PM

T % technical support

Reply Private Note + Priority

c 3 iy Works Website A Asex Margan
f Olia Glenchenko .
R technical sup n High
Appre<iate the quick explanation
®bug @ escalation Conversation Labels
+ AddLabels [ login-issue
£ Bay Works E {5 Bay Works Facsboak Sam Carter
Nathaniel Vannuchi
+0f course — enable auto-update ... @
& Ritey Brooks = [ Macros
ey brocksgEba,

@soueufernandosantos 5/9
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Cal.com

O cliente marca sozinho.

- Mostra s6 os horéarios que eu quero mostrar
- Cria o link da chamada e envia os lembretes

- Os diagnésticos entram na agenda sem eu tocar

Link: https://cal.com

meetings

| afar individials South America/Rio de Janeiro
: R 9 2 21 22

27 28 28

Sign up with email >

e[ L bl
W Trustpiot @ @

eel. ®mme ramp 4 @ PlanetScale coinbase [ steryb

% How it works

@soueufernandosantos
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Brevo

O que prometemos, sai daqui.

- Entrega o material a quem levantou a mao

- Faz o seguimento sem ninguém se lembrar de o fazer

- Plano gratuito chega para comecar

Link: https://www.brevo.com

] e |
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@soueufernandosantos

Grow your business easily

nut es

ALL-IN-ONE-SOLUTION

Built to scale with you

As your business expands, send more, automate more and
engage across new channels . Manage the entire customer
journey from one powerful platform—for marketing, sales, CRM
and loyaity.

Signup free -+

7']'9



A lista e o facil.
O dificil e liga-las.
Escrevi como usamos cada uma por dentro e como se

ligam umas as outras: a reunido que vira tarefa, a tarefa
que vira trabalho feito. Comenta a palavra:

FERRAMENTAS

Mando-te no direct. Sem dados de clientes, s6 a
estrutura.



Nao comeces
por sete.
Comeca por uma.

A gue resolve a tarefa que a tua equipa mais repete esta
semana. Foi assim que esta lista se montou: uma de cada
vez, ao longo de meses, sempre a resolver um problema

que ja existia.

@soueufernandosantos



